
WORK SESSION AGENDA 
Casper City Council  
City Hall, Council Meeting Room 
Tuesday, August 9, 2022 at 4:30 p.m. 

Work Session Meeting Agenda Recommendation Beginning 
Time 

Allotted 
Time 

Recommendations = Information Only, Move Forward for Approval, Direction Requested 

1. Council Meeting Follow-up  4:30 5 min 

2. Bird Scooters Update Information Only 4:35 20 min 

3. FY23 Budget Amendment #1 Move Forward for 
Approval 4:55 20 min 

4. Armored Tactical Rescue Vehicle Direction Requested 5:15 20 min 

5. Hogadon Subsidy Direction Requested 5:35 30 min 

6. Outdoor Recreation Grants Direction Requested 6:05 20 min 

7. Cordico Wellness App Information Only 6:25 10 min 

8. Agenda Review 6:35 20 min 

9. Legislative Review 6:55 20 min 

10. Council Around the Table 7:15 20 min 

 Approximate End Time: 7:35 

*Please silence cell phones during the meeting*
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Here’s a selection of Frequently Asked Questions in response to inquiries on policies
and specific aspects of the Wyoming Outdoor Recreation Grant program.

If you have questions that aren’t answered below, please email us. We will answer your
questions by email and add them to this page as well. Contact Brynn Hirschman
(brynn.hirschman@wyo.gov) or Patrick Harrington (patrick.harrington@wyo.gov) with questions
about the grant.

How do I apply or where can I apply?
The pre-application will be released on June 30th. You can find the pre-application here
https://wyooutdoorrecreation.wyo.gov/index.php/events/worg.

Who can apply?
Local government, county government, state government, tribal government, and non-profit
organizations are all eligible to apply for the Wyoming Outdoor Recreation Grant.

What do I need for the pre-application?
The applicant needs to have a SAM.gov account, the organization's current W-9 form, letters of
support from land managers and other applicable parties, documentation of environmental and
cultural clearances, and any other documents that may apply to the project such as a budget
sheet or site map.

When will I hear back from the Wyoming Office of Outdoor Recreation on the status of
my application?
You will receive an email confirming that your application has been received and whether or not
the project is eligible for the grant. Grantees will be notified within 90 days of the status of their
award.

How much grant funding can we apply for?
Various amounts of awards for grants will be offered between $20,000 and $749,000. Please
note that projects over $750,000 will require approval and a one-time audit. The most
competitive projects will focus on using Wyoming Outdoor Recreation Grant funds to support
outdoor recreation elements rather than surrounding infrastructure, such as bathrooms or
parking lots.

Where can projects occur?
Grants will be awarded to projects that occur on public lands or land open to the public at no
cost.
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What qualifies for this funding?
Projects that focus on the response to COVID-19 impacts, new outdoor recreation
infrastructure, and economic impact will qualify for this funding. The following categories qualify
as eligible uses:

● Trails, trailheads, play area development
● Water-based recreation infrastructure, boat ramps, river improvements, restroom

facilities, parking areas
● Campgrounds, camping area improvements, campground infrastructure, campground

shade shelters, campground expansion
● Climbing and rappelling infrastructure, area development, parking
● Shooting ranges
● Other outdoor recreation infrastructure that addresses the impacts of COVID-19, has an

economic impact and creates new opportunities to recreate

What does not qualify for this funding?
The following categories do not qualify as eligible uses:

● Wayfinding and signage not on trails directly
● Outdoor swimming pools or amusement parks
● Indoor recreation amenities, athletic fields, sports courts, playgrounds
● Infrastructure for private camps
● Structures for private businesses
● Restroom facilities that are not part of a current project or extension of an existing project
● Campgrounds owned or managed by a for-profit entity
● Marketing unless part of an existing project or continuation
● Purchase of land
● Planning
● Prior work
● Permitting costs
● Preservation

What are the deadlines for this grant?
Pre-application opens: June 30th, 2022
Pre-application closes: July 31st, 2022 at 11:59 PM
Application closes: October 30th, 2022
Grants awarded: Within 90 days of the application deadline

Can more than one project be submitted by the same entity?
Yes, but the grant review committee will be factoring in the geographic diversity and economic
impact of all grant projects. It is highly unlikely that the grant review committee will choose more
than one project from the same entity for the Wyoming Outdoor Recreation Grant. If your
organization plans on submitting more than one application, please prioritize which one you
would like to see funded among all the rest.
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Can we apply for a second grant the next year for the same project?
The intent of the grant funds is to provide funding to projects that will be completed. The ability
to demonstrate that your project is truly ready and will be completed as specified in your
application is required. Possible exceptions could include a project for a trail segment within a
large trail project with a long-term master plan. The trail segment that has been funded by our
grant must be completed, open to the public, and able to be used on its own before an
organization could apply for additional funding from the Wyoming Outdoor Recreation Grant to
build another trail segment within a large trail system.

This is my first grant application. Can you help us?
Yes! We would love to help you with the process of filling out the grant pre-application and
application. Please email any questions to Brynn Hirschman (brynn.hirschman@wyo.gov) and
you will receive an answer to your question(s) in an email and on this page so that it is visible to
the public. Further assistance can be provided over the phone or via an online meeting. Please
schedule an appointment here
(https://calendly.com/brynn-hirschman/wyoming-outdoor-recreation-grant-program).

When do we get our funding?
Once the contract has been completed, work can begin on the project. The grantee will submit
reimbursements through the grant coordinator, they will be reviewed and distributed to the
grantee.

What are the key criteria for how projects are evaluated?
The grant application has sections that have been given scoring values to allow fair evaluations.
The Wyoming Outdoor Recreation Grant will be evaluated by the grant review committee. The
grants will be evaluated for: eligibility for the project use, economic impact, new outdoor
recreation infrastructure, budget and project costs, a funding match, and community support.

If my application is not accepted the first time, can I apply a second time?
Yes. If there was an error on the application or the application did not include everything
required, the applicant can apply again. Please reach out to the grant coordinator, Brynn
Hirschman (brynn.hirschman@wyo.gov) if you have any questions while completing the
application.

When does the funding need to be spent?
The project has 2 years from the date of the award and execution of the contract to be
completed.

What qualifies as a match?
Cash and in-kind donations.

What match is required?
A 10% match is required. Projects with more than a 10% match will rank higher.
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What grant should I apply for?
The grant review committee will determine which grant your project will qualify for. Email Brynn
Hirschman (brynn.hirschman@wyo.gov) for more information.

28

mailto:brynn.hirschman@wyo.gov


29


	Agenda
	2. Bird Scooters Update
	Memo

	3. FY23 Budget Amendment #1
	Memo
	Attachment A
	Attachment B
	Attachment C

	4. Armored Tactical Rescue Vehicle 
	Memo
	Lenco Quotation
	Lenco Contracts
	Bearcat Flier

	5. Hogadon Subsidy
	Memo

	6. Outdoor Recreation Grants
	Memo
	FAQ's

	7. Cordico Wellness App
	Memo




